Meet
people
where
they are

Provide
opportunities to
learn & grow

Conduct active
outreach

Set standards,
guidelines, best
practices. Advocate
& advise.

Pioneer new thinking
and new ways of
doing things

Level 1
An enjoyable, welcoming visitor
experience, both actual and virtual

A wide variety of easily accessible ways for people
to further engage their interests and passions

"Level 3

Reach beyond the Arboretum to share our knowledge
in order to build appreciation for & expertise of lees

Apply Arboretum knowledge in practical
ways to promote health, value &
conservation of trees & other plants

Become world leader in advancing the growth &
health of trees in urban and community forests

I

Determine Program Roles At Each Level

Education

Exposure

Teach

Teach

Advise

Coliaborate

Research Collections Visitor Services

Knowledge o Customer
sharing Accessibility Service

Knowiedge ldentification &  inform

sharing interpretation
Bea D - Be a
resource -emonsirate reference

i D Bea
Advise emonstrate reference
. Be a
innovate Field Test reference
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Meet
people
where
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Provide
opportunities to
learn & grow

Conduct active
outreach

Set standards,
guidelines, best
practices. Advocate
& advise.

Pioneer new thinking
and new ways of
doing things

= Funnel Concept For Arboretum Activities, ﬁ&m:omm. and Focus

Examples

An enjoyable, welcoming visitor experience

A wide variety of easily accessible ways for people
to further engage their interests and passions

Reach beyond the Arboretum to build appreciation for
trees and share our knowledge and expertise

Apply Arboretum knowledge in
practical ways to promote &
influence the health, value &
conservation of trees

Horticulture and Conservation:
Trees and their environments



